MUNITY SERVICES/RECREATION
SUBCOMMITTEE AGENDA

SPECIAL MEETING

SUBCOMMITTEE MEMBERS , ‘Tuesday, September 14, 2010
| | | - 4:00 P.M.
PENNY LILBURN, MEMBER : City Hall
= o | ‘ Upright Conference Room
JODY SCOTT, MEMBER - ‘ 27215 Base Line
] , ) Highland, California
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CIT'Y OF HIGHLAND MISSION STATEMENT

‘Highland is dedlcated to the betterment of the individual, the family, the nelghborhood and the
community. The Clty Council and the staff of Highland are dedicated to providing the quality of
public facilities and services that its citizens are willing to fund and will do so as efficiently as
possible. . ° ‘ '

| .
} Visit the City’s Website at: www.ci.highland.ca.us
| o : :

‘ City of Highland, 27215 Base Line, Highland, CA 92346; (909) 864-6861; FAX (909) 862-3180



THE CITY OF HIGHLAND COMPLIES WITH THE AMERICANS WITH DISABILITIES ACT
OF 1990. IF YOU REQUIRE SPECIAL ASSISTANCE TO PARTICIPATE IN THIS MEETING,
PLEASE CALL THE CITY CLERK’S OFFICE AT (909) 864-8732, EXT. 226 AT LEAST 48
HOURS PRIOR TO THE MEETING. :

Any dtsclosable public records relazed to an open session item on a regular meeting agenda and
distributed by the City of Highland to all or a majority of the [ legislative or other body] less than 72
hours prior to that meeting are available for public inspection at Highland City Hall, 27215 Base
Line, Highland, during normal business hours. | .
*********************************************************************************

Penny Lilburn, Member Jody Scott, Member

COMMUNITY SERVICES/RECREATION SUBCOMMITTEE
September 14, 2010 — 4:00 p.m.

CALLTO ORDER

ITEMS

1. Approve Minutes of January 08, 2008
"ACTION:

-2 | Professional Services Contract with Hogle Ireland to assist w1th City’s “Parks and Recreatlon

Master Plan”
AQTION.

ADJOURN

1, Elena Rodrlgues Administrative Assistant I1I, to the City of Highland, California, certify that I
caused to.be posted this Agenda on the 9th of September 2010, by 5:00 p.m. in the following
des1gnated areas:

City Hall : - Highland Branch Library Highland Police Station
27215 Base Line 7863 Central Avenue | 26985 Base Line

Elena Rodrigues, Administrativ¢Assistant III




MINUTES
COMMUNITY SERVICES SUBCOMMITTEE
REGULAR MEETING
January 08, 2008 — 4:00 p.m.

CALL TO ORDER

The regular meeting of the Community Services Subcommittee of the City of Highland was
called to order at 4:00 p.m. at the Upright Conference Room, 27215 Base Line, Highland,
- California.

ROLL CALL

Present: Lilburn, Scott
Absent: None

ITEMS

1. Approve Minutes of January 08, 2008
Minutes were approved as submitted

2. Central Little League

o Central Little League Staff was able to provide further information regarding their
2007 Fiscal Report

° Subcommlttee s recommendation is to present item to City Council

ADJOURN

There being no further business the meeting was adjourned at 4:30 p.m.

Submitted by; Approved by:

Q/MM//MM%

Elena Rodrigues, Adrrz//zstranve Assistant 11T Subcommittee Member




MEMO

PLANNING DIVISION

DATE: August 9, 2010

TO: Community Services/Recreation Subcommittee: :

FROM: | John Jagquess, Community Dévelopment Director & \)@!\/W
Lawrence A. Mainez, City Planner : , o

SUBJECT: Professional Services Contract wmgle-lrébnd to assist

with the City's “Parks and Recreation Master Plan
-(2009/2010 City Council Work Program Iltem)

BACKGROUND: This is a 2009-2010 City Council Work Program ltem
and ranked as “High Priority Minus”. On May 3, 2010, a Request for Proposal (RFP)
was sent to fourteen (14) firms. On June 1, 2010, the City received four (4) proposals
from interested consuitants. Two (2) consultants met all the criteria and were invited to
be interviewed by a staff panel which included the Community and Economic
Development Director, City Planner, Assistant Director of Public Works, Public Services
Manager, and the Redevelopment and Economic Development Specialist. The Hogle-
Ireland consultant team was selected by the interview panel as the best team to assist
the City with this City Council Work Program project.

PROJECT REVIEW / ANALYSIS: Staff is recommending the services of
Hogle-Ireland for the preparation of a “Parks and Recreation Master Plan”. Hogle-
Ireland will be responsible for the production of a City-wide “Parks and Recreational
Master Plan” that will assess existing park and recreation facilities and programs in
Highland and provide strategies to better serve the future recreational needs of
Highland residents.

A comprehensive public outreach program is proposed by Hogle-Ireland which will
include stakeholder interviews, focus groups, sports organization questionnaire,
statistically valid residential telephone survey, and public workshops.

A draft Master Plan document will be reviewed by the Planning Commission who will
make a recommendation(s) to the full City Council. At that time it is anticipated the
final document will be approved as a policy document (adopted by City Council
Resolution and may be amended from time to time). .

Hogle-Ireland will prepare a “Parks and Recreational Master Plan” document that
can be used by the City in the following manner:




Community Services/Recreation CC Subcommittee
August 9, 2010 . ’

° Identify . specific future areas City-wide in need of park facilites and
recreational open space, inclusive of the number of parks, type of amenities, and
design standards.

° As a reference tool and/or policy document to ensure park S|te opportunities
are not missed when reviewing future in-fill development projects in the City.

Implementation Plan/Program:

The Master Plan will also ensure Park related Development Impact Fees are utilized
in the most efficient manner and implements the vision of the City’s General Plan.
To this end, Hogle-Ireland will be required to obtain copies of the City’s Development
Impact Fee Ordinance and General Plan document and develop a range of
recommendations, action items, and cost effective means of developing new parks
and recreational opportunities with the limited funds available and identify sources of
future funding, financing, and revenue.

Future Grant Opportunities: '

Many of the public and private grants available today require evidence that an
extensive public outreach program was conducted that identified a need for the
program or infrastructure highlighted in the grant proposal. Hogle-Ireland’s proposal
not only includes a comprehensive public outreach program to increase the City’s
opportunity to obtain future grants, but the proposal will also identify specific
programs and/or park sites that the City could highlight for future grant applications.

FISCAL IMPACT: All costs associated with the preparation of the “Parks
and Recreation Master Pian” will be paid out of the Park Land Acquisition and Park
- Facilities Development portion of the Development Impact Fee Account. Currently,
the Park Land Acquisition and Park Facilities Development Impact Fund is in the
negative (-$356,000.00) due to the construction of the City’s Community Park
located near Central and Cypress and Aurantia Park located on Greenspot Road.
Unknown costs are; Staff time, public notices, meetings, and other administrative
functions associated with the Scope of Work of the Consultant.

The Hogle-Ireland team will be avallable at the meeting to answer questions from
the Subcommittee. ‘

A copy of the Professional Service Agreement and Hogle-Ireland Scope of Services is

attached for the Subcommittee review and consideration (see Attachment “17).
Thanks.

Att:




'ATTACHMENT 1

~ Hogle-Ireland Professional Service Agreement:
‘dated July 27, 2010 :
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_ CITY OF HIGHLAND : |
_ AGREEMENT FOR PROFESSIONAL SERVICES

On thls 27th day of July, 2010 the City of H1ghland a mumcxpal corporatlon heremafter

referred to as City, and Hogle- Ireland Inc, heremafter referred to as Consultant, hereby mutually
agree as follows: '

I

IL.

L

Scope of Agreement

A Employment of Hogle—lreland Inc

-The City hereby employs the Consultant in accordance w1th the terms of this Agreement
to perform the consultant services set forth in Section III

. . Agreement Documents

The complete Agreement includes all of the Agreement documents including, but not
limited to, the Consultant’s proposal (Exhibit “A”), this Agreement and all other
documents, texts and other items incorporated by reference in any of the herein-above-
named Agreement documents. The specific terms and conditions of this Agreement and
Exhibit “A”, attached hereto, shall control and have precedence over any contradictory or -
inconsistent terms and conditions included in the aforementioned Agreement documents
and shall be controlling in questions of interpretation. '

. Severability of Provisions =

If any provision of this Agreement is held invalid, the remainder of the Agreement shall -
not be affected thereby if such remainder would then connnue to conform to the terms
and requirements of applicable law.

. Commencement / Term of Work

The services of Consultant are to commence upon execution of th1s Agreement and shall
continue until the City approves all authonzed work

. Fallure to Perform

 Failure of the Consultant to commence and complete the work, as outlined in Exh1b1t.
“A”, may result in the Agreement being terminated by the City.

. Compliance With Laws

In the performance of thls Agreement Consultant shall abide by and conform to any and
all applicable laws of the United States, the State of California, the Municipal Code and
Ordinances of City. Consultant warrants that all work done under this Agreement will be

~ in strict compliance with all applicable safety rules, laws statute, ordinances, regulations,
. and practices. = -

. Pro;ect Budget

~ A. Budget Limitations -
~ The design of the project shall be based upon the scope of work deﬁned in the project

proposal attached hereto as Exhibit “A” and made a part of this Agreement by this

* reference as though set forth in full herein. No change from said scope of work shall be v

‘made unless so authonzed in writing by the City or the City’s de31gnated representatlve
Basic Services of the Consultant .

- The General Scope of Serv1ces intended is for the preparation of a ‘Parks and Reereaﬂon

Agreement for Professional Setrvices |




IV.

VI

VIIL

| Master Plan” for the City of lffl:ighland.

Addltlonal information regardmg the Basic Services prov1ded by the consultant is

- detailed in Exhibit “A” under the General Approach Stafﬁng and Scone of Services

section.
Independent Consultant i

The performance of Consultant s services hereunder shall be in the capacity of an
independent Consultant and not as an officer, agent, or employee of City. In consideration
for the compensation paid to Consultant by City, Consultant agrees that City shall not be

~liable or responsible for any benefits, including, but not limited to, worker’s

compensation, disability, retirement, life, unemployment, health or any other benefits for
Consultant, its officers, employees, agents, Consultants or subcontractors, and Consultant
agrees that it shall not sue or file a claim, petition or application therefor against City or
any of its officers, employees, agents, representatives or sureties, and shall defend and
indemnify City fromall claims, causes of action, liability and damages arising therefrom

_' Interest of Consultant

Consultant (including principals, associates and professional employees) covenants and
represents that it does not now have any investment or interest in real property and shall
not acquire any interest, direct or indirect, in the area covered by this Agreement or any
other source of income, interest in real property or investment which would be affected in
any manner or degree by the performance of Consultant’s services hereunder. Consultant _
further covenants and-represents that to Consultant’s professional knowledge, information

‘ and belief in the performance of its duties hereunder no person havmg any such interest

shall perform any services under this Agreement.

Consultant may be a designated employee within the meaning of the Political Reform Act,

~and, if so notified by the City, will comply with all reportlng and requrrements of the City
~ with respect to Consultant’s financial interests. :

Proh_lblted Interests

Consultant maintains and warrants that it has not employed nor retained any company or
person, other than a bona fide employee working solely for Consultant, to solicit or secure
this Agreement. Further, Consultant warrants that it has not paid nor has it agreed to pay
any company or person, other than a bona fide employee working solely for Consultant,
any fee, commission, percentage, brokerage fee, gift or other consideration contingent
upon or resulting from the award or making of this Agreement. For breach or violation of
this warranty, City shall have the right to rescind this Agreement, without liability. For
the term of this Agreement, no member, officer or employee of City, during the term of
his or her service with City, shall have any direct interest in this Agreement or obtain any

present or ant1c1pated material benefit ar1s1ng therefrom.

VLlcense

Consultant repreSents and warrants to-City thati‘t has all licenses, permits, qualifications, -

" insurance and approvals of whatsoever nature, which are legally required of Consultant

and its sub-Consultants to practice their profession. Consultant represents and warrants to
City that Consultant shall, at its sole cost and expense, keep in effect or obtain at all times
during the term of this Agreement, any license, permits, insurance and approvals which

are legally required of Consultant to practice its profession. Consultant shall obtain'and

Agreement for Professional Services




VIIL

- IXG

maintain a City Business License during the performance of this Agreement.

Fallure to Perform Work

If Consultant should be adjudged bankrupt or should make a general ass1gnment for the
benefit of creditors; if a receiver should be appo1nted on account of insolvency of
Consultant; if Consultant should refuse or should fail, except in cases for which an
extension of time is provided specifically by City to supply adequate properly skilled
workers or proper materials to perform its obligations under this Agreement within the

- time herein required, in a good work manner; or if Consultant should fail to make prompt

payment to subcontractors, or for material or labor, or disregards laws, ordinances or the
instructions of City or its duly authorized engineers, inspectors or representatives, or
otherwise violate any provision of this Agreement; then City, upon the certification of its -
designated representatives that sufficient cause exists to justify such action may, without

_prejudice to any other right or remedy and after giving Consultant five (5) days written
notice, terminate this Agreement and finish the work by whatever methods it may deem

appropriate and expedient. In such case, Consultant shall not be entitled to receive any

- further payment except for such work as City deems had been satisfactorily completed

pI‘lOI' to termination.
Assignment and Subcontracting

The parties recognize that a substantial inducement to City for entering into this
Agreement is the professional reputation, experience and competence of Consultant.
Assignments of any or all rights, duties or obligations of the Consultant under this

'Agreement will be permitted only with the express consent of the City. Consultant shall

not subcontract any portion of the work to be performed under this Agreement without the
written authorization of the City. If City consents to such subcontract, Consultant shall be

fully responsible to City for all acts or omissions of the subcontractor. Nothing in this
Agreement shall create any contractual relationship between City and subcontractor nor

shall it create any obligation on the part of the City to pay or to see to the payment of any

‘monies due to any such subcontractor other than as otherwrse is required by law.
Ownershlp of Work Product o

1t is understood by and agreed between the parties that all documents records, written

materials, notes and other materials produced or prepared by Consultant pursuant to this
Agreement shall become and are the property of City, and shall be signed, stamped and
delivered to City immediately upon completion of the services provided for herein, or
upon termination of this Agreement.

Disputed Work

In any case where the Consultant deems extra compensatlon is due for work or services -
not clearly covered in this Agreement, or not ordered in writing by the City as extra

,_ services, the Consultant shall immediately notify the City in writing of its intention to
- make claim for such extra compensation before the Consultant begins the work on which

the Consultant bases the claim. If such notification is not given, and/or if the City is not
afforded an opportunity to negotiate the appropriate fee for such extra services, the
Consultant is deemed to have agreed to waive the claim for such extra compensation.

Such notice by the,Consultant to the 'City'shall not in any way be construed as proving the
validity of the claim. The claim mustbe approved, in writing, by the City.

Agreement for Professional Services
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XIV.

XV.

Resolution of Disputes

Should any dispute arise respecting the value of any wbrk omitted or of any work which
Consultant may be required to do, or respecting the amount of any payment to Consultant
during the performance of the Agreement, said dispute shall be decided by the City

‘Manager of City, subject to the final approval of the City Council.

Unauthorized Work

Work done in the absence of or without the knowledge of the City or any work done
without written authority from the City, will be considered unauthorized and at the "

~expense of the Consultant, and will not be paid for by the Clty
~ The Clty’s Responsibilities - |

A. Budget Limitations

The City shall provide full information as to the requlrements and expectatlons of the
Consultant, including budget limitations and scheduling.

. Legal Services

The City shall furnish'legal advice and services required for the project.

. Admlmstratlve Procedures

The City shall notlfy the Consultant of admlmstratlve procedures required and shall
specify, in writing, representatives, if any authorized to act in its behalf. The City shall
review documents submitted by the Consultant and shall promptly render decisions

pertaining thereto to avoid unreasonable delay in the progress of the project. The

. Consultant shall observe the procedure of issuing any orders to Contractors only through
* the City. Nothing herein contained shall be construed as a delegation by the City of its
~powers of inspection under all apphcable codes, laws and ordmances nor of its power to

.enforce compliance with the same.

. Representative

The City shall designate a representatwe authorized to act on the C1ty s behalf with

~ respect to the Project. The designated representative shall render decisions in a timely
- manner pertaining to documents submitted by the Consultant in order to avoid
_ unreasonable delay in the orderly and sequent1al progress of the Consultant’s serv1ces

Consultant’s Compensatlon

A Basic Services

The Consultant agrees to perform professmnal services requlred by this Agreement in a
professional and competent manner consistent with accepted City standards. All work
‘performed by Consultant under this Agreement shall be in accordance with applicable
legal requirements and shall meet the standard of professional care to be expected of
competent professionals in Consultant’s field of expertise. The City agrees to pay the
Consultant, and Consultant agrees to accept for its services, an amount not to exceed
'$292,729 , as outlined in Exhibit “A”. Ifthe scope of services is ad]usted additional fees
may be negotxated in writing, and in accordance with thlS Agreement, prior. to the
performance of any additional services. .

B. Method of Payment

. Agreement for Professional Services
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“Consultant shall submit monthly billings to City describing the work performed during |

the preceding month. Consultant’s bills shall include a brief description of the services "

performed. Clty shall pay Consultant no later than thlrty (30) days after approval of the
‘monthly invoice by City Staff.

. Reimbursements

Reimbursements for fees and other eXpenses which have been approved by the City
pursuant to this Agreement, shall be made to the Consultant, as incurred and bllled

. leltatlon

" No payment for any work performed by the Consultant shall exceed the limits estabhshed

in foregoing prov151ons of this Agreement

. Additional Services

At any time during the term of this Agreement, City may request that Consultant perform
Additional Services. As used herein, “Additional Services” means any work, which is
determined by City to be necessary for the proper completion of the Project, but which
the parties did not reasonably anticipate would be necessary at the execution of this
Agreement. Consultant shall not perform, nor be compensated for, Additional Services

without prior written authorization from Clty, prior to the performance of'any additional
services. : :

Termination of Agreement

A. Termination

This Agreement may be terminated by either party upon written notice to the other party,
in the event of a substantial failure of performance by such other party, or if the City
should decide to abandon or indefinitely postpone the project. Upon termination, all
materials, documents and work product produced pursuant to this Agreement by or for
Consultant and/or in Consultant’s possessmn shall 1mmed1ate1y become the property of

- the Clty

. Payment Upon Termmatlon

In the event of such termination the City shall pay to the Consultant as full payment for
all services performed that amount which has been previously approved and actually -
incutred by Consultant at the time of termination, which amount shall not exceed the
reasonable value of the work completed accordmg to the schedule established pursuant to
‘Section XV.

In ascertaining the services actually rendered hereunder up to the date of termination of
this Agreement, consideration shall be glven to both completed work and work in process
of completion. :

" Insurance

The Contractor shall procure and mamtam for the duratlon of the Agreement, insurance -
against claims for injuries to persons or damages to property, which may arise from or in
connection with the performance of the work hereunder by Consultant, its agents,
representatives, employees or subcontractors.

Indemmficatlon Consultant’s Responsibility
It is understood and agreed that Consultant has the professional skills, expenence and

Agreement for Professional Services




~_knowledge necessary to perform the work agreed to be performed under this Agreement,

that City relies upon the professional skills of Consultant to do and perform Consultant’s

- work in a skillful and professional manner, and Consultant thus agrees to so perform the
~ work. Acceptance by City of the work performed under this Agreement does not operate

as a release of said Consultant from such professional responsibility for the work
performed : ~ :

_ It is further understood and agreed that Consultant is apprised of the scopeof the work to
- be performed under this Agreement and Consultant agrees that sa1d work can and shall be
performed in a fully competent manner.

'During the term of this Agreement, and for a period of three (3) years after completion and
" acceptance of the Project by the City, Consultant shall indemnify, defend and hold City,
its officers, employees, agents and volunteers harmless from and against any and all
“liability (direct or indirect; including any and all costs and expenses in connection
therein), claims, suits, actions, damages and causes of action arising out of the -
performance of this Agreement, including, but not limited to, any personal injury, bodily -
injury, loss of life, or damage to property, or any violation of any federal, state or
municipal law or ordinance, or other cause in connection with the negligent or intentional
‘acts or omissions of Consultants, its employees, subcontractors, or agents, or on account
of the performance or character of this work, except for any such claim arising solely out
.of the active negligence, sole negligence, or willful misconduct of the City, its officers,
o employees agents or volunteers in performing the work set forth in this Agreement.

' Mlmmum Scope of Insurance

Consultant shall provide insurance in scope, amounts and coverages as requlred by Clty,
: mcludmg, but not limited to, the followmg '

1. Insurance Services Ofﬁce Commerc1a1 General L1ab111ty coverage N
: (Occurrence Form CG 0001)
2. Insurance Services Office Form Number CA 0001 (Ed 1/87) covering
Automobile Liability, Code 1 (any auto).

3. Worker’s Compensatlon insurance as requlred by the State of California and
L "~ Employers’ Liability Insurance
4. Errors and Omissions liability insurance appropriate to the consultant'

profession. Architects and engineers' coverage is-to-be endorsed to include
contractual liability, if apphcable :

Minimum Limits of Insurance -
: Consultant shall mamtam limits no less than:

1. General Liability: $2,000, OOO per occurrence for bodlly injury, personal
. injury and property- damage If Commerc1al General Liability Insurance or
other form with a general aggregate limit is used, either the general aggregate .
limit shall apply separately to this prOJect/locatlon or the general aggregate
limits shall be twice the required occurrence limit. ($4,000,000) '
2. Automobile Liability: $l 000,000 per accident for bodlly 1nJury and property

Agreement for Professional Services




damage.

Employer's L1ab111ty $2 000 000 per acc1dent for bodlly injury or disease.

4. Worker's Compensation insurance as required by the State of Californiaand
Employer's Liability Insurance.

5. Errors and Omissions liability: $1, 000 ,000 to be carried by Consultant and

all licensed professmnal sub-consultants, if approprlate

e

.Deductlbles and Self-Insured Retentlon ‘
Any deductibles or self-insured retention must be declared to and approved by the City. At
~ the option of the City, either the insurer shall reduce or eliminate such deductibles or self-
~ insured retention that pertain to the City, its officers, officials, employees and volunteers;

or the Contractor shall procure a bond guaranteeing payment of losses and related
1nvest1gat10ns claim administration and defense expenses.

Other Insurance Provnsmns

The general liability and automobile liability p011c1es are to contaln or be endorsed to
contain, the followmg prov1s1ons :

1. The Clty, its officers, officials, employees, agents and volunteers are to be
covered as insureds with respect to liability arising out of automobiles owned,
leased, hired or botrowed by or on behalf of the Consultant; and with respect
to liability arising out of work or operations performed by or on behalf of the

‘, Contractor; premises owned, occupied or used by the Consultant; including
materials, parts or equipment furnished in connection with such work or
operations. General liability coverage shall be provided in the form of an
endorsement to the Consultant’s insurance, or as a separate owner’s policy.

. The coverage shall contain no special limitations on the scope of protection
afforded to the City, its officers, officials, employees, agents or volunteers.

2. For any claims related to this project, the Consultant’s insurance coverage -

shall be primary insurance as respects the City, ‘its officers,. officials, |

. employees, agents and volunteers. Any insurance or self-insurance
maintained by the City, its officers, officials, employees, agents or volunteers
shall be excess of the Consultant’s insurance and shall not contribute with it.

3. Any failure to comply with reporting or other provisions of the policies,

 including breaches of warranties, shall not affect coverage provided to the
City, its officers, officials, employees, agents or volunteers.

4, The Consultant’s insurance shall apply separately to each insured against

' whom a claim is made or suit is brought, except with respect to the limits of
the insurer's liability. :

5. Each insurance policy required by this.clause shall be endorsed to state that
coverage shall not be suspended, voided, canceled by either party, reduced in
coverage or in limits, except after thirty (30) days pnor written notice, by
cert1ﬁed ma1l return receipt requested, has been given to the City.

, Acceptablllty of Insurers . :
~ Insurance is to be placed with insurers w1th a current A M. Best s rating of no less than
A VII, unless otherw1se acceptable to the City. - :

Agreement for Professional Services .




Verification of Coverage K : -

Consultant shall furnish the City with orlglnal certificates and amendatory endorséments
effecting coverage required by this clause. The endorsements should be on forms provided
by the City or on other than the City’s forms provided those endorsements conform to City
requirements. All certificates and endorsements are to be received and approved by the Clty

before work commences.

The City reserves the right to require complete, certiﬁed copies of all required insurance

. policies, including endorsements affectmg the coverage requlred by these spec1ﬁcat10ns at

XVIIL

- XIX.

any time. .

The 'Consultant shall strietly comply with all federal, state and loca1 laws and regulations,

including, but not limited to the Immigration Reform and Control Act of 1986, codified at 8 = -

U.S.C. §§ 1324a and 1324b (the “IRCA”), which require and ensure the hiring and retention
of employees Who are United States citizens, permanent residents and/or who are otherwise
authorized by law to work in the United States of America, and, as required by the IRCA,
shall affirmatively verify the identity and employment authorization of every employee as a

condition of employment or continued employment The Consultant shall further 1nclude
this requirement in any subcontract made pursuant to this contract.

Worker’s Compensation

By executing this Agreement, the Consultant hereby certlﬁes that he/she is aware of the

provisions of Section 3700 of the Labor Code which requires every employer to be

insured against liability for Worker’s Compensation or to undertake self-insurance in
-accordance with the provisions of that Code, and will comply with such provisions before
'commencmg the performance of the work of this Agreement

‘Audit

: Consultant shall allow City to mspect its records w1th respect to services performed
'pursuant to this Agreement, upon giving reasonable notice. Consultant shall maintain any
books, records or other documents relating to the work performed for a period of at least
three (3) years from the completion of the services performed pursuant to this Agreement.

, Default

Inthe event that any of the provisions of this Agreement are violated by Consultant or by

- any approved subcontractor under any subcontract on the Project, C1ty may terminate this

- Agreement by serving written notice on Consultant of its intention to terminate and,

" unless within five (5) days after the serving of such notice such violation shall cease, this
Agreement shall terminate. ‘As to violations of the provisions of this Agreement, which
cannot be remedied or corrected within five (5) days, said Agreement shall, at the option -
of City, cease and terminate upon the giving of said notice. In the event of any such
termination for any of the reasons above-mentioned, City may take over the work in
progress and prosecute the same to completion by contract or otherwise on the account
and at the expense of Consultant; Consultant shall be liable to City for any excess cost
incurred in the event of any such termination; and City may take possession of and utilize
such materials and appliances as may be on the site of work and necessary in completing
the work. This clause shall not be construed to prevent the termination, for other causes
_authorlzed by law, of other prov151ons of this’ Agreement

Agreement for Professional Services -
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- Non Discrimination

Consultant shall declare that he/she does not discriminate in his/her employment With‘ ,

- regard to age, handicap, race, color, religion, sex or national origin.

Drug Free Workplace .
Consultant agrees to comply with the City’s Drug Free Workplace Policy.
Attorney Fees \ ' | ‘

" In the event of any action between City and Consultant seekmg enforcement of any of the

terms and conditions of this Agreement, the prevailing party in such action shall be
awarded, in addition to damages, injunctive or other rehef reasonable costs and expenses
and reasonable attorney’s fees. -

Waiver

No waiver or failure to exercise any right, option or privilege under the terms of this

- Agreement on any occasion shall be construed to be a waiver of any other right, option or

privilege or any other occasion.

E Assngnments

Neither this Agreement, nor any part thereof, nor any monies due or to become due
thereunder may be assigned by the Consultant without the prior written consent and

. approval of the City.

The City and Consultant hereby agree to the full performance of the covenants and
conditions contained herein.

Successors and Assrgns

It is mutually understood and agreed that this Agreement shall be blndlng upon the City

_and its successors and upon the Consultant 1ts partners successors executors and .
~ administrators, a

“Notices

All notices shall be personally delivered or mailed to the below l.isted addresses, or to .
such other addresses as may be designated by wrltten notice. These addresses shall be

- ‘used for delivery of service or process.

-Address of Consultant is as follows
Hogle-Ireland, Inc.

Pamela Steele, Vice President
1500 Iowa Avenue, Suite 100

- Riverside, CA 92507
; (951)787 -9222

Address of Czty is as follows:
City of Highland

27215 Base Line

Highland, CA 92346

- Joseph A. Hughes, City Manager

(909) 864-6861 x 221 -

Agreement for Professional Services




XXVIIL Controlling Law/Venue

XXIX.

- California law shall govern the interpretation and enforcement of this Agreement; and
action brought relating to this Agreement shall be brought in San Bernardino County.

- Authority to Enter Agreement

Consultant has all requisite power and authority to conduct its business and to execute,
deliver and perform the Agreement. Each party warrants that the individuals who have
signed this Agreement have the legal right, power and authority to make this Agreement
and to bind each respect1ve party.

 The consultant shall strictly comply with ‘all federal, state and local laws and
- regulations, including, but not limited to the Immigration Reform and Control Act of

1986, codified at 8 U.S.C. §§ 1324a and 1324b (the “IRCA”), which require and ensure
the hiring and retention of employees who are United States citizens, permanent residents -
and/or who are otherwise authorized by law to work in the United States of America, and,
as required by the IRCA, shall affirmatively verify the identity and employment
authorization of every employee as a condition of employment or continued employment.

‘The consultant shall further include thls requirement in any subcontract made pursuant to

this contract.

IN WITNESS WHEREOF, the C1ty and Consultant have executed this Agreement the day and year
first above written.

ATTEST:

City of Highland v . Consultant; Hogle-Ireland
Penny Lilbumn i | Pamela Steele,
Mayor ‘ Vice President

Betty Hughes
City Clerk

Agreement for Professional Services




Exhibit A
:General Approach, Staffing and Scope of Services

Consultant agrees to perform the following tasks and functions:

Agreement for Professional Services
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Irvine

Riverside

Pasadena

~June 1, 2010

Lawrence A. Mainez, City Planner
City of Highland

Planning Division

27215 Base Line

Highland, CA 92346

Subject: Proposal to Prepare a Parks and Recreation Master Plan
Dear Mr. Mainez:
Hogle-Ireland, Inc. is pleased to present this proposal to prepare a Parks and Recreation

Master Plan for the City of Highlands. For this project, we offer a team of dedicated and
respected multi-disciplinary professionals from Hogle-Ireland, Inc. and RJM Design Group who

~ will work closely with your staff and community to prepare a Parks and Recreatlon Master Plan

that reﬂects nghland s community values and vision.

The project team will-be led by seasoned and creatlve professnonals Neison Miller (Hogle-
ireland, Inc.), who has directed many long range planning efforts and has park and open space
planning ‘experience for projects in several cities, including Hesperia, Rialto, Rancho
Cucamonga, and Twentynine Palms; Tonya Pace, (Hogle-Ireland, Inc.) who has recently

prepared long range-planning documents for the cities of Adelanto and Twentynine Palms and

who has park and trail planning experience in the cities of Adelanto, Hawaiian Gardens,

Montebello, and Irwindale. Bob Mueting (RJM Design Group), who has prepared Park Master »

Plans for numerous agencies, will provide landscape architect and design expertise.

Our team leaders will be supported by experienced Hogle-Ireland- plahners as well as
technical experts from the landscape architect and design ﬁrm- RJM DeS|gn Group, who we
value for their innovative and creative thinking.

~Our ability to design and prepare effective plans and programs tailored to each client
community’s needs, our proven management skills, and our team’s specific knowledge of park
'design and recreation needs will facilitate the development of a Parks and Recreation Master
Plan that will respond to the issues facing Highland today and into the future. We will use a
team approach to involve City staff, decision makers, and community Ieaders to create a
foundation for future decision-making.

The City of Highland Parks and Recreatlon Master Plan will be easily understood mnovatlve

and action oriented. The team members for the Highland Parks and Recreation Master Plan

program bring commitment, creativity, experience, and a genuine excitement about our work.
We understand that the City has targeted the Parks and Recreation Master Plan as a high
priority project for the City. As such, we have structured a work program that will accomplish

www. hopleireland. caom




this objective in less than a year. We complete our projects on budget and on time, and are
committed to doing so for Hughland

As you read through our proposal, you may have questions. If you do, please contact Nelson
Miller or me at (951) 787-9222. We Iook forward to worklng with you.

Regards,

Pamela Steele
Vice President
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Work Program
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Understanding the Project

The City of Highland is seeking a qualified consultant to prepare their Parks and Recreation
Master Plan. As stated in the RFP, the Master Plan will include an evaluation of the City’s
ccurrent parks and program resources, identification of future park and recreation needs, and
exploration of developing specialty parks. We understand that the City would like to develop a
-Parks and Recreation Master Plan in order to help create a livable and thriving .community and
contribute to economic prosperity, human development, general well-being, and environmental
sustainability. We understand that the development and completion of the Master Plan is a
high priority project for the City Council. | - - \

The Master Plan will assess the City’s existing park and recreation facilities and programs and
through implementation of a comprehensive outreach program will provide strategies to better
serve the- future recreational needs of Highland residents. The vision of the Parks and
“Recreation Master Plan will be consistent with the guiding principles of the City’s General Plan
and will visually enhance the City of Highland, contributing to creating a place where residents
work and play. The goal of all master plans is to address the following three questions:

We understand that the City of Highland wants to develop a Parks and Recreation Master Plan
that meets the needs of its residents. The Hogle-Ireland team specializes in community
~outreach efforts and implementation of goals and needs expressed by each individual
community. We have experienced staff that are well qualified to design and implement
innovative and effective public engagement programs, tailored to the City of Highland’s needs.
The Scope of Work below describes an approach we believe will work well for the City of
Highland. ' e ' ' ‘ - : o :

Parks and Recreation Master Plan Proposal 1
- City of Highland




Scope of Work

.Phase 1- Goals Objectlves and Data CoIIectlon

1. 1 - chk-off Meeting W|th Team
Establish goals, objectives, scope and fees.

'Work Product:

| Kick-off meeting with City staff and consultant team. e o s

1.2- Related Studles

Z

,Coordlnate all documentation and’ reV|ew all related documents

1.3- Commumty Demographic Profile ‘
Understanding the recreation needs and preferences of the residents of Highland depends, in

part, on an understanding of the population and its demographic characteristics. In our. -

experience preparing Parks, Recreatlon Open Space, and Trails Master Plans and Needs
Assessments, it is important to document the relationship between key demographic
characteristics and recreating activity. Steps in the process include a review of historical
population growth in the City, as well as a forecast for growth in the future. A demographlc
profile for the residents of Highland will be compiled, examining change historically by age,

: ethnlcny etc., to demonstrate how the communlty demographlcs have been evolvmg

vThls approach to analyzmg the resrdent communlty acknowledges that todays decisions

regarding parks, recreation facilities, programs, trails, and open space must. accommodate an
understanding of the forecast for population growth as well as antlmpated change in

-demography of the commumty

Work Product

Demographlc Proflle for the C|ty of Hrghland

Phase 2 - Inventory of Recreatlon Resources,

' 2.1- Parks, Recreation Facilities, Trails, and Open Space Inventory

An important part of the database of existing information for the City is through documentation
of the existing and planned parks, recreation facilities, trails, and open spaces. We will
conduct a City-wide tour with City staff to inventory and assess the parks, recreation facilities,
trails, and open space, lncludlng jomt-use S|tes and other pertlnent supply in the City and

'Sphere of Influence. |

‘June 2010




Work Program B

A facility inventory matrix erI be developed to catalog the number of facrlmes by type and the
amenities associated with each including indoor and outdoor facilities, acreage, facility
attributes (game/practice, overlay/design use, field size or adult/youth, lighting, and surface).

Linkages within the City’s nerghborhoods will be evaluated anng wrth contmurty to neighboring
cities in the region.

Work Product: ‘

Site visit with City staff to mventory and assess existing facnmes

Facility Inventory Matrix for City.

Maps - Citywide Parks Map identifying parks (1) and Service Area Map (1).

2.2 - Inventory of Recreation Programs ‘

A complete inventory will be comprled of recreation programs and services offered by the City
and by area providers in the region within the last two (2) years. This inventory will include
current program offerings and uses of park and recreation facilities and identify other service
providers that also meet the recreation needs of the community to set the baseline for analysis.

‘Work Product:
Recreational Programs Inventory Matrix.

2.3- Inventory of Maintenance and Operatlons Standards.
- Conduct a review of existing facilities-and areas to assess current malntenance and operations
_practices. Provide an assessment of current conditions and prepare a list of any mamtenance
or rehabilitation that may need to be performed to meet Federal and State requirements.
Review existing maintenance and. operation- standards, maintenance cycles, contractual

arrangement, and staffing levels in order to determlne the eX|st|ng levels of service and support

and identify shortfalls.

Work Product:

Review of existing facilities.

Interviews with City staff.

Prepare fmdmgs regarding current marntenance and operatlons practices.

Phase 3 - Public Involvement
Specialized techniques that have proven successful in comparable pro;ects are proposed for
implementation in the City of Highland. An active public involvement process is a high priority

for this innovative and achievable Parks and Recreation Master Plan. This multi-disciplinary

program will solicit and document the insights, experiences, and vision of the Park System’s
users and stakeholders including City Staff, community special interest groups, residents, City
- Commissions and Council, integrating and reporting such input back to the community to

facilitate essential prioritization and consensus. : \ '

Parks and Recreation Master Plan Proposal

Hogle-lrelahd‘ Inc. :
City of Highland
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Facilitating a public involvement process can take many forms. Our Pro;ect Team has created
a public outreach program for this project that includes the foIIowmg

Stakeholder Intervrews Focus Groups Sports Organization Questronnarre Statistically Valid
Resident Telephone Survey, and Public Workshops. We have also identified optional outreach

items - Internet Integration and Community Information Kiosk. These work efforts are detailed
below. : : _ :

3.1- Stakeholder Interviews.

One-on-one interviews with selected stakeholders such as the Task Force representatrves
City Manager, City Council members, community leaders, etc., provide the opportunity to seek
insight into the City’s values, strengths, weaknesses, and dlstrnctrve competencies, as well as
to identify any private sector and/or non-profit organizations and their capabilities to compete or
collaborate with the City in delivery of services. Our team will work with City staff to identify

interviewees. We estimate two days of interviews with erght (8) interviews to be conducted
each day.

Work Product: '
Stakeholder interviews with a maximum of eight (8) interviews per day (2 days)
Prepare interview summary flndlngs

3.2- Focus Groups ‘
The use of focus groups is a method to. engage commumty leaders, youth or adults in an

~interactive planning process. These groups may include representatives from public agencies,
- schools, public safety, non-profit community agencies, faith-based organizations, special

interest groups or others. Working with Clty staff to identify the Focus Groups, the Project
Team will facilitate two (2) Focus Group sessions with 10-12 participants for each group. We
will facilitate the Focus Group sessions to |dent|fy issues and facrlrty or program needs or gaps.

Work Product:
Two (2) Focus Group sessions wrth approximately 10-12 partrcrpants per group.
Prepare Focus Group session’s summary fmdrngs

3.3- - Sports Organization Questionnaire '
Soliciting the attitudes and perceived needs of sports groups in the communrty of Highland (i.e.
Littte League Baseball, Girls Softball, Soccer Clubs, etc.) is an essential element in the

_process. This gquestionnaire will not only achieve the objective of outreach to these community

sports groups, it will also provide valuable information regarding facility usage, team size,
recreation seasonality, and player volume that is most important in the foundation of the facility
needs calculation. The Project Team will provide a questionnaire form containing information

relevant to the usage of City recreation facilities by sports organizations in the City. The

questionnaire will be distributed and collected by City staff. The results will then be tabulated

June 2010




‘Work Program

and used to verify and update the partlcrpatlon rates in these sports for use in the demand and
needs analysis. . :

Work Product: .

Develop Sports Organization Questionnaire.

| City staff to distribute and collect questionnaire. '
Project Team to tabulate and summarize findings of questionnaire..

34- Statlstlcally Valid Resident Telephone Survey

The resident survey is a critical public planning tool due to its statistical ability to represent the
community as a whole rather than only those stakeholders or interested citizens who choose to
participate in venues such as public workshops or other survey methods (on-line or mail). As
such, the results of a statistically-valid survey will constitute the “bedrock” of Highland resident
opinions and attitudes regarding parks, recreation, trails and open space use and needs, giving
reliable context to input received from all other forms of public outreach. We propose to desrgn
and implement a survey of a randomly-selected sample of City households conducted via
telephone.

Work Product:
Design and implement Telephone Survey.

Prepare Te_Iephone Survey summary findings.

3. 5 - Pubhc Workshops -

An integral component in the creation of a collaboratlve vision and mission for the Plan is our
utilization of an innovative public workshop process. The community feedback from the
workshops will provide important input to prioritization of future park, recreation, trails, and
open space development in the City of Highland. Our Team will plan and conduct three (3)
community workshops to allow maximum community participation. Most importantly, the
workshop method is designed to arrive at consensus regarding the prlormes perceived by the
public for improvements to the Park System .

Each workshop includes up to a three—hour session for up to 50 partlcrpants We propose to
work closely with City Staff to organize and further define the approach to be used in this
process. City staff will assist with the promotion of the workshops, facility and equipment
coordination, and provision of staff to assist with the workshops. Staff training relative to how

to work with groups to scribe and/or facilitate individual groups will be provided by the Project
' Team. The Project Team will coordinate with the City to determine the number of staff needed
no less than two (2) weeks prior to each workshop.

Work Product:
Facilitate three (3) communrty workshops:

Parks and Recreation Master Plan Proposal
City of Highland

Hogle-Ireland, Inc.
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Workshop #1 will focus on what the public sees as community characteristics, issues, and
current opportunities and constraints to address the community’s needs

Workshop #2 will focus on a special interest group (i.e. Sports group) and thelr experlences
with recreation programs and facilities in Highland .

Workshop #3 will reflect citizen input from the first two workshops, summanze the Master Plan
Process and seek public comment regardlng pnontlzatlon of needs

3.6 - Internet lntegratlon Website (OPTIONAL)

As an option to the City, we propose to develop a web- compatlble public mformatron road map
to be hot-linked to the City’s website. This public outreach tool will inform the public of the
Master Plan project goals, objectives, and schedule detailing the opportunities for communlty

* participation in that process. -

Work Product:
Website for Parks and Recreation Master Plan.

- 3.7- Community Information Kiosk (OPTIONAL) -

6

‘We will design a portable display that highlights the Plan’s process and descnbes ways to get

involved in the process. This illustrative display will encourage passersby to stop and gather
information about the process. The kiosk is intended to be placed and staffed by City
personnel at community events such as: Farmers Markets communlty events, the public

library, and communlty centers.

Work Product:

Portable display kiosk W|th pertlnent Parks and Recreatlon Master Plan |nformat|on

Phase 4 - Communlty Needs Assessment

4.1 - Actionable, Defensible Facility Demand and Needs Analys:s

The Project Team employs an advanced method of assessing demand for recreation facilities. |

It is designed to estimate recreation facility needs that are specific to the residents of the City of

Highland today and in the future. This method has been proven to be both actionable and

defensible, following the most recent recommendations of the National Recreation and Park

“Association as determined by their Standards Revision Task Force. Our approach replaces

the original NRPA National facility standards, WhICh accordlng to NRPA’s Standards Revisions
Task Force, are obsolete and unreliable.
Our advanced method is based on current, actual reported communlty recreatlon participation

~ (taken from the resident telephone survey). These rates of participation are compared with and

verified by membership information derived from sports user organizations. These existing and
forecast demand estimates by facility type will then be compared with the current inventory of
recreation facilities in Highland (mcludmg joint-use or-other facilities) to identify the need,

expressed as either a surplus or a deficit in each case. The degree of surplus or deficit will be -
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used as an input to the overall public involvément process to facilitate the establishment of -

public priorities and secure community consensus for action items in the Plan.

Work Product: ' ‘ '
Actionable, Defensrble Facrhty Demand and Needs AnaIyS|s based on factual and reliable local
data gathered through the public outreach process.

. 4.2- Recreation Trends Analysis (OPTIONAL)

~Using the data from the community profrle we wrli research trend information through

resources such as American Demographics, Institute of the Future, CPRS, NRPA, Outdoor
Industry Association Surveys, and others to complete a trends and implications report. The
trends report will include implications for program and facility needs in Highland..

Work Product: ‘
Trends and Imphcatlons Report for C|ty of nghland

Phase 5 - Development Impact Fee Analysis -

5.1- Impact Fee AnaIyS|s ' .
The Project Team will review the City’s exrstlng Development Impact Fee Program to analyze

its adequacy relating to revised facility recommendations. Based on our review, a set of -

recommendations and action items will be prepared with the goal of increasing the City’s park
and facility suppiy' that take into account the eConomic challenges that local municipalities face.

Work Product

Develop recommendations for C|ty review and |mplementat|on

Parks and Recreation Master Plan Proposal
City of Highland

Hogle-Ireland, Inc. [
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Phase 6 - Implementat|on Strategy

6.1- Recommendatlons ' ' '
After the facility needs, community prlorltles and public consensus are defined, we will dlscuss
and evaluate with City Staff the short-term, intermediate, and Iong-term opportunities to create

new community recreation facilities. This opportunities analysis may include evaluation of

areas such as abandoned rights-of-way, drainage or flood control sites, vacant land, or reuse
of existing parks lands as well as potential new or enhanced partnerships to maximize the
community’s existing resources. Opportunities for specialty parks such as a skate park, dirt

bike park, fishing park, an art park, and/or others will be explored.

‘Work Product:

Prepare Opportunities AnaIySts detalllng recommendations for City review and |mplementat|on

6.2 - Cost Estimates ‘ o
Construction cost estimates for development of new parks and/or facilities as well as
recommended improvements at existing sites will be identified and presented. The Project
Team will identify any property acquisiton necessary to implement the recommended

improvements. Costs associated with current facility deficiencies will be segregated from those .
- necessitated by growth from new development or those that may be the result of mcreasmg(;

eX|stmg standards

'Work Product:

Construction Cost‘ Estlmate Analy3|s

6.3 - - Maintenance and Operations Evaluation and Recommendations
Prepare recommendations for maintenance and operations standards needed to meet the
current and future facilities needs of the City of Highland. Prepare a report on current park and

‘recreation facility maintenance standards and practices for communities of similar size,

composition, and demographics as those of the City of Highland. This report will include
recommendations based on the City of Highland’s needs, National Recreation and Park

Association (NRPA) guidelines for park and recreation maintenance, and best professional

practices. Prepare a summary of key findings related to maintenanoe and operations.

Work Product: : '
Develop recommendations for adequate park and recreat|on facnllty mamtenance and

operation standards.

6.4 - Program Recommendatlons-(OptnonaD ' '

Based on the information gathered and identified in the public mvolvement needs assessment
process, the project team will evaluate the current program offerings in the context of the City’s
goals that. relate to outdoor recreation, youth, seniors, arts and culture, public facilities, and

~ June 2010
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identify service gaps. We will then develop recommendations for partnership opportunities
with public and private sector prowders for park and facmty lmprovements and recreation
services. - :

Work Product:
Recommendations regardlng service gaps and for partnershlp opportunltles

Phase 7 - Report and Presentations

7.1- Report ' ‘
The Consultant Team will deliver a Master Plan, WhICh will mclude the various components
outlined in the scope of work. A draft copy of the Master Plan will be provided to City staff for

-review. Comments will be addressed. The scope anticipates a single round of comments.

Work Product:

Parks and Recreation Master Plan for the City of Highland. v

7.2- Presentations
The Consuitant Team will attend and present at one Commission meetlng and one Clty Councn
meeting. . -

Work Product

Hogle-lrefand, inc.

Attendance at two (2) public hearlngs (one Commlsswn and one Clty Council meetlng)

Parks and Recreatlon Master Plan Proposal
City of nghland
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Capabilities

Provnded below is a summary of our team’s capabllltles lncludmg an orgamzatlonal chart, firm
overview, relevant prOJect experience, references, and resumes.

Project Team

Hogle-Ireland’'s pro;ect team is comprised of highly capable planners and Iandscape architects
with experience in the preparation of Parks and Recreation Master Plans, General Plan
Updates, Specific Plans and communlty outreach efforts.

T R ST

B Hogle-Ireland, Inc.
Project Manangement, Planning &
." Community Engagement

-Nelson Miller, Principat - Tonya Pace, Project Manager . William Phillips, Senior Designer

Director/Content Manager Project Manager o Lead Designer
" Quality Assurance | ’ Primary Parks and Rec Analyst -

. Paul Rull, Assoc. Project Manager i Bulrﬁam Canseco, Assoc, Piojeét Manager !l Analicia Gomez, Assis. Project Manager Ii

Assistant Parks and Rec Analyst Development impact Fee Analyst Graphic Designer and
Researcher ' ' ) ) Landscape Designer

RJM Design Group

Robert J. Mueting, Project Principal/Project Manager
RA,AlA, RLA, ASLA, LEED AP

Zach Mueting, Landscépe Planner
" ASLA, LEED AP

N N N R AN e

Kristen Schnell, Project Coordinator
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